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Dynamic, adaptable, and energetic professional with around 9 years of experience in motor pre-inspection, maintenance, customer management, team leadership, and quality assurance. Proven ability to embrace new challenges in diverse environments and consistently deliver high-performance results.
Profile Summary 

· Working as Motor Pre-Inspection Specialist at Acko General Insurance.
· Worked as Technical Assistant at N.S Polytechnic Collage Burdwan.
· Worked as Service Advisor at TATA Authorized Service Center.
Key Strength Areas

· Skilled in customer management, planning, and service control.

· Proven ability to lead and motivate teams effectively, ensuring quality management and problem-solving.

· Strong decision-making skills with a proactive and positive attitude.

· Experienced in cross-functional collaboration with pre-inspection, production, operations, and claims teams.

· Adept at training students and providing daily feedback on quality issues to QA personnel and buyers.

· Expertise in analyzing and solving quality problems, implementing 5S on the shop floor, and conducting data analysis for team performance, feedback, and TAT (Turnaround Time) metrics.
PROFESSIONAL EXPERIENCE
Acko General Insurance 

03/09/2018 � 6/11/2024

Role: Motor Pre-inspection Specialist
Detail Responsibilities:
· Motor Pre-Inspection with TAT Optimization: Performed detailed pre-inspection of motors, ensuring timely identification of defects or issues while maintaining an excellent Turnaround Time (TAT), contributing to efficient operations and customer satisfaction.

· Team Leadership and Ownership: Led and managed a team responsible for motor inspections, taking full ownership of team performance, workload distribution, and ensuring adherence to project deadlines and quality standards.

· Quality Assurance and Data Analysis: Conducted thorough quality assurance checks on team outputs, analyzing data to evaluate performance metrics. Developed data-driven insights to enhance productivity and ensure continuous quality improvement.

· Issue Escalation and Problem Solving: Proactively raised critical issues during inspections and spearheaded problem-solving efforts, collaborating with cross-functional teams to ensure timely and effective resolution.

· Team Development and Support: Provided ongoing support to team members by addressing their concerns, offering solutions to work-related challenges, and fostering a collaborative and supportive work environment. Utilized feedback sheets to track performance and provide constructive feedback for individual and team growth.
N.S Polytechnic Collage, Burdwan

25/07/2013  - 16/042015
Role: Technical Assistant
Detail Responsibilities:

· Taught fundamental concepts of automobile engineering, providing students with a strong foundation in the subject.

· Conducted basic knowledge grooming sessions to enhance students' understanding of key automotive principles.

· Delivered hands-on training in welding, fitting, and automobile workshop practices, equipping students with practical skills for real-world applications.
TATA Authorized Service Center
01/02/2012 – 21/02/2013
Role: Service Advisor
Detail Responsibilities:

· Managed the maintenance of all construction machinery, ensuring optimal performance and longevity.

· Handled both preventive and breakdown maintenance, resolving issues promptly to minimize downtime.

· Oversaw job card processes, including opening and closing, parts entry, and billing, while coordinating with the mechanics.

· Conducted site visits and coordinated with all responsible personnel to ensure seamless operations.

· Followed up on all machinery maintenance activities, ensuring compliance with maintenance schedules and addressing any arising issues.

ACADEMIC & PROFESSIONAL CREDENTIALS
· Diploma in Automobile Engineering from W.B.S.C.T.E (Raiganj Polytechnic, West Bengal) (2011).
· 12th Standard Education from Delhi Board (2012).
· 10th Standard Education from W.B.B.S.E, West Bengal (2006).
· Proficient in computer fundamentals, including Microsoft Word, Excel, internet usage, and email communication.
CAREER ACHIEVEMENTS
· Best Performance (Excellence) Reward in Acko General Insurance.
LANGUAGES & INTERESTS
· Language Proficiency: English, Hindi, Bengali.

· Interest & Hobbies: Reading, Music, Movie, Sports.


